BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC XAY DUNG HA NOI Péc lap - Tw do - Hanh phiic
sé: M29QD-PHXDHN Ha Ngi, ngay 80thdng 6 ndm 2025
QUYET PINH

Ban hanh Quy dinh Pénh gii két qua thwe hién cong viée
cia vién chirc, ngwdi lao djng

HIEU TRUONG TRUONG PAI HQC XAY DUNG HA NOQI

Céin cir Quyét dinh s6 144/CP ngay 08 thdng 8 nam 1966 ciia Héi dong Chinh phi
vé viéc thanh Idp Trwong Pai hoc Xay dung; Quyét dinh s6 1396/QP-TTg ngay 13 thang
8 nam 2021 cua Thu tuwéng Chinh phi vé viée doi tén T ruwong Dai hoc Xay dung thanh
Truong Dai hoc Xdy dung Ha Noi;

Cdn cir Ludt Gido duc dai hoc ngay 18 thdang 6 nam 2012; Ludgt sira doi, bo sung mét
56 diéu cuia Lugt Gido duc dai hoc ngay 19 théng 11 niam 2018; Nghi dinh s6 99/2019/ND-
CP ngay 30 thang 12 ndm 2019 cua Chinh phi quy dinh chi tiét va hudng dan thi hanh mét
s6 diéu cua Ludt sira dsi, bé sung mot 56 diéu ctia Ludt Gido duc dai hoc;

Céin cir Quy ché ddnh gid, xép loai chdt lugng ndm 2024 doi véi don vi va cong
chire, vién chirc, nguoi lao dong cua Bo Gido duc va Dao tao ban hanh kém theo Quyét
dinh s6 3086/OD-BGDPT ngay 23 thang 10 nam 2024,

Can cir Quy ché T8 chite va Hoat dong ban hanh kém theo Nghi quyét s6 108/NQ-
HPTPHXDHN ngay 11 thang 7 nam 2024; Nghi quyét s6 114/NQ-HPTDHXDHN ngay
08 thang 10 nam 2024 va Nghi quyét s6 02/NQ-HPTDHXDHN ngay 06 thang 01 ndm 2025
cua Héi d&ng truong Truong Dai hoc Xdy ding Ha Noi sira déi, b6 sung mot 56 diéu cia
Quy ché Té chire va Hoat déng;

Theo @é nghi ciia Truéng phong To chirc Cdn bg.

QUYET PINH:

Pidu 1. Ban hanh kém theo Quyét dinh nay Quy dinh Panh gié két qua thyc hién
cong viée ciia vién chire, ngudi lao dong Truong Pai hoc Xy dung Ha Noi.

Piéu 2. Quyét dinh nay c6 hiéu luc thi hanh k& tir ngay ky.

Pidu 3. Trudng cac don vi thudc Trudng, vién chirc va ngudi lao dong co lién
quan chiju trich nhiém thi hanh Quyét dinh nay./, ¢~

Noi nhan:

- Nhu Diéu 3; ;

- Pang iy truong, HDT (dé béo cdo);
- Cbng théng tin dién tir ciia Trudng;
- Luu: VT, TCCB.

»S. TS Hoang Tung



Poc lap - Tu do - Hanh phic

QUY DINH
Panh gia két qua thye hién cong viée ciia vién chire, ngudi lao dong

(Kém theo Quyét dinh s6:4125/0D-DHXDHN, ngay fothdng & ndm 2025
cua Hiéu truong Truong Dai hoc Xdy dung Ha Nji)

Chuong I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi va ddi twong sp dung

1. Quy dinh nay ap dung d& danh gia két qua thyc hién cong viéc déi véi vién
chire, ngudi lao dong dang lam viéc tai Trudng Pai hoc Xay dung Ha Noi (Sau diy goi
14 Truong hodc Nha truong) .

2. Cac dbi twong khong thuc hién danh gid nang lyc thyc hién cong viée: vién
chire, ngudi lao dong trong thoi gian nghi khong hudng lwong, nghi thai sén, thoi viée;
di hoc tip, cong tac trong nudce (toan thoi gian) va nudc ngodi trong khodng thoi gian
mét ky danh gia theo quyét dinh ctia Higu truéng.

Pidu 2. Muc tiéu xiy dung va trién khai hoat dgng d4nh gid két qua thue
hi¢n cong viéc

Viéc xdy dung H¢ théng danh gia thuc hién cong viéc dua theo céc chi sd do
ludng hiéu quéa cong viée chinh (Sau ddy goi la KPIs) tai Trudng nhdm hudng t&i cic
muc tiéu sau:

1. Néing cao sy tuin tha d6i voi trong viéc thue hién cdc quy dinh cua Phap lut
va ctia Trudng, ning cao trich nhiém ddi véi cong viéc ngudi lao dong cta Trudng.

2. Khuyén khich ngm‘fi lao dong hoan thanh tt cong viée theo chirc ning, nhiém
vu duge phan cong va dong gop vao viéc hoan thanh ké hoach hoat dong cia Trudng.

3.La co s& d Truong dua ra cac quyét dinh vé luong, thudng hiu qua cong viée
dugc chi trd theo Quy ché thu chi noi bd cta Trudng, dao bao cong bang ndi bo.

Piéu 3. Pinh nghia va gidi thich thuit ngi:

1. Pon vi: La cac don vi thudc trudng gdm céc don vi chirc ning va phuc vy, cac
don vi dao tao dugc quy dinh trong Quy ché T chire va Hoat dong ctia Trudong.

2. Truwdng don vi: 1a nguoi diung déu don vi thudc Trudng (phong, ban, khoa,
trung tAm...), hodc 14 eip phé duge giao nhiém vy phu trich don vi trong trudng hop
don vi chua c6 cép trudng chinh thire theo quyét dinh phin cong ctia Trudng.

CONG HOA XA HOI CHU NGHIA VIET NAM




3. Phé Truwdéng don vi: 1a nguoi gitr chie vu pho cua don vi thude Trudng, c6
trach nhiém hd trg Truéng don vi va thuc hién cic nhiém vu duge phan cong.

4. KPIs: Bo céc chi tidu cu thé, c6 thé do luong va dinh lugng phan 4nh hiéu qua
thue hién muc tiéu chién luge cta td chire hodic muc tiéu cu thé cla cac don vi, ca nhan
vién chirc, nguoi lao dong

5. Déinh gia két qua thye hién cong vige: La qua trinh lién tuc x4c dinh, do ludng
mirc d§ hoan thanh cac KPIs dugc giao.

6. Diém KPIs: Két qua thu dugc cta qua trinh danh gid mirc d§ hoan thanh cong
viéc theo KPIs. Piém KPIs duoc tinh theo don vi phén tram (%).

Chuong 11
CAU TRUC KPIs VA PHUONG PHAP TiNH PIEM

Didu 4. Hé thong KPIs

Hé théng KPIs ctia Trudong bao gdm KPIs tap thé va KPIs c4 nhén. Trong do:

a) KPIs Tip thé bao gdm KPIs Truong va KPIs cia céc don vi

- KPIs ciia Trudng: La chi sé danh gia tong thé higu sudt hoat dgng cla toan
Trudng, phan 4nh mirc d§ hoan thanh chirc ning va céc muc ti€u chién lugc.

- KPI ciia don vi: La chi s§ danh gia hiéu sudt cia tirng bo phan, phan dnh mic
d6 thuc hién cic nhiém vu theo chitc niing va trach nhi¢m dugc giao cia don vi.

b) KPIs c4 nhin bao gdbm KPIs cia Hiéu trudng, KPIs cia Phé Hiéu trudng,
KPIs ctia Trudng cac don vi, KPIs ctia Pho trudng cac don vi va KPIs cua vién chie,
ngudi lao dong khong giir chirc vu quén ly.

- KPIs ciia Hi¢u trwéng: Dugc xac dinh dya trén KPIs ctia Trudng, phin énh vai
trd lanh dao va hiéu qua didu hanh trong viéc thuc hién cong viéc cta Trudng.

- KPIs ciia Phé Hié¢u truéng: Pugc xéac dinh dua trén KPIs ciia pham vi nhiém
vu duge phin cong phu trach ciia Trudng, phan anh hi¢u qua quan ly, diéu phéi va thuc
hién cong viéc trong linh vuc duge giao.

- KPIs ciia Truwéng don vi: Pugc xac dinh dua trén KPIs ctia don vi duge phan
cong phu trach, phan anh vai trd quan ly va didu hanh trong viéc hoan thanh céc muc
tiéu cua don vi do.

- KPIs ciia Phé truéng don vi: Duge xéac dinh dua trén KPIs ctia pham vi nhiém
vu dugc phin céng phu trach ctia don vi, phan anh hiéu qua quan ly, didu phéi va thuc
hién cong viéc trong linh vue dugc giao.

- KPIs ciia vién chire, ngwoi lao dpng khéng giw chirc vu qudn ly: La chi s6
dénh gia hi¢u suit cta timg ngudi lao dong khong giir chirc vu quéan ly theo chirc ning,
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nhiém vu cu thé dugc giao hang nam. Trudng don vi thuc hién phan cong cong viéc va
giao KPIs cho vién chirc, ngudi lao dong thudc thim quyén quan Iy.

Diéu 5. Ciu tric KPIs

Hé thong KPIs bao gdm 3 loai KPIs: KPIs chirc ning, KPIs muc tiéu va KPIs ky
ludt lao dong, trong do:

a) KPIs chirc nang: Danh gid mic d6 hoan thanh nhiém vu chinh cta don vi/ca
nhan. Néu hoan thanh ding yéu cau cong viéc, diém KPIs chirc ning dat 100%. Téi da
c6 thé dat 120% diém KPIs ciia timg tiéu chi. KPIs chirc ning dugc quy dinh cu thé cho
timg don vi/ ca nhan, cén cr vao chirc ning/nhiém vu chinh cta don vi/ca nhén.

b) KPIs muc tiéu: Danh gia céc thanh tich dugc giao thém hang ndm hojc cac
thanh tich ngoai céc nhiém vu chinh. Néu dat duoc muc tiéu, diém KPIs s& dugc cdng
thém tuong tng. Tdi da ¢ thé dat 120% diém KPIs cia timng tiéu chi. KPIs muc tiéu
duoc quy dinh cu thé cho timg don vi, cin clr vao muc tiéu phat trién ctia Trudng.

¢) KPIs Ky luit lao dgng: Danh gia mic d) tudn thu quy dinh lao dong va ndi
quy 1am viée. Néu khong tudn thi quy trinh 1am viéc s& bi trir toan bg cho dén hét diém
KPIs (KPIs Ky ludt lao dong cho don vi xem tai Phu luc I, KPIs ky ludt lao dong cho cd
nhdn xem tai Phu luc II).

Piéu 6. Piém KPIs:

Piém KPIs bing tdng cua diém KPIs chirc ning, diém KPIs muc tiéu va diém
KPIs ky luét lao dong (diém KPIs ky luét lao dong 1a s& am).

- Piém KPIs ciia Hiéu trudng bing diém KPIs ctia Trudng dugc Hoi ddng trudng
phé duyét.

- Diém KPIs cia Pho Hiédu trudng: La diém KPIs cta linh vuc cong téc duge phan
cong phu trach duge Hoi ddng truong phé duyét trén co s& dé nghi ciia Hidu trudng.

- Piém KPIs cua Trudng don vi bang diém KPIs cia don vi dugc Hidu trudng
phé duyét.

- Piém KPIs ctia Pho trudng don vi: La diém KPIs cua linh vuc cong tac duge
phén cong phuy trach dugc Hiu trudng phé duyét trén co s& dé nghi ctia Trudng don vi.

- Diém KPIs cta vién chire, ngudi lao dong khong giir chirc vu quan 1y: La diém
KPIs dugc chdm bai Trudng don vi va Hiéu trudng phé duyét.

Déi véi cac trudong hop kiém nhiém:

- Néu c4 nhan kiém nhiém tir 02 vj tri tr& 1én, diém KPIs s& dugc xédc dinh nhu sau:

+ Néu hai vi tri ¢6 KPIs riéng biét: Mdi vi tri duge chim va danh gia KPIs doc
lap. Tong diém KPIs 1a diém trung binh c6 trong sb theo mirc @ kiém nhiém hodc tinh
theo quy dinh cu thé cia Nha trudng.

+ Néu mét vi tri chinh, mdt vi tri kiém nhiém khong da khdi lugng dinh danh: Ap
dung diém KPIs theo vi tri chinh.



Chuwong I1I
QUY TRINH VA TIEU CHUAN PANH GIA, XEP LOAI

Piéu 7. Quy trinh thwe hién dinh gia mirc d) hoan thanh cong vige

a) Giai doan 1. Thiét 1ap ké hoach, muc ti¢u va KPIs ciia Trudng

K& hoach, muc tiéu va KPIs cta Truong: Can cr Chién lugce phat trién Trudng,
Hi¢u truéng 1ap ké hoach, muc tiéu va KPIs hang nim cta Trudng, trinh Hoi dong
trudng phé duyét.

b) Giai doan 2. Thiét lap ké hoach, muc tiéu va KPIs ciia don vi

- Ké hoach cép don vi: Cin ¢ chirc ning cia don vi, trudng don vi lap ké hoach,
muc tiéu va KPIs du kién cta don vi, bao céo Hiéu truéng.

- Trén co s& ké hoach va KPIs chirc ning duy kién ctia don vi va muc tiéu chung cia
Truong, Hiéu trudng s€ giao KPIs chirc ning va KPIs muc ti€u cu thé cho tung don vi.

¢) Giai doan 3. Phén cdng cong viéc va giao KPIs ca nhin cho tirng vién chire,
nguoi lao dong

- Hiéu trudng phén cdng cdng viéc va giao KPIs ca nhin cho Phé Hi¢u trudng.

- Truéng don vi phan cdng cong viéc va giao KPIs cd nhén cho Pho trudéng don
vi; vién chire, ngudi lao dong thude thdm quyén quan ly (Xem Phu luc I1I).

- Hinh thtre xdc dinh phan cong, giao viéc: Ghi nhén trong bién ban cudc hop,
trén phin mém, thong qua email, thong qua phiéu giao viéc, truc tiép.

d) Giai doan 4. Quan ly, theo ddi va danh gia mirc d§ hoan thanh cong vi¢c

- Triach nhiém ctia Hiéu trudng: Thyuc hi¢n theo doi, kiém tra két qua thyuc hién
cong viéc cua Truong; diéu chinh ké& hoach, muc tiéu va KPIs ctia Trudng va cla céc
don vi nhim phtt hop véi tinh hinh thyuc té; bdo cdo véi Hoi dong trudmg.

- Trich nhiém ciia Phé Hiéu truéng: Thuc hién theo doi, kiém tra két qua thuc
hién cbng viéc cia cac don vi thudc pham vi phu trach; d& xuét diéu chinh ké hoach,
muc tiéu va KPIs cua Trudng va cic don vi nhim dam bao phil hgp véi tinh hinh thue
té; huéng dén, hd trg Trudng don vi trong trién khai KPIs; bao céo véi Hiéu trudng.

- Trach nhiém cia Trwéng don vi: Thuc hién theo doi, kidm tra hang ngay két
qua thye hién cdng viéc cua vién chirc, nguoi lao dong thude thdm quyén quan 1y; diéu
chinh ké hoach muc tiéu va KPIs c4 nhan cta vién chirc, ngudi lao dong nhim phu hop
v6i tinh hinh thue té; ghi nhan thanh tich va phan hdi, nhic nhd, canh bao vién chue,
ngudi lao dong kip thoi; bdo cdo voi Hiu trudng.

- Trach nhiém ciia Phé trwdng don vi: Thuc hién theo ddi, kiém tra két qua
thuc hién cong viéc cia vién chirc, nguoi lao dong trong pham vi dugc phén cong phu
trach; tham gia diéu chinh ké- hoach, muc tiéu va KPIs ca nhan cuia vién chirc, nguoi lao
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dong d& dam bao ph hop véi tinh hinh thyc té; ghi nhan thanh tich, phan hdi, nhic nhé,
canh bdo ngudi lao ddng kip thoi; bao cdo véi Trudng don vi.

- Trach nhiém cta vién chire, ngwdi lao dong khong giir chire vu quén ly:
Tuén thi va thue hién cac muc tiéu, ké hoach, nhiém vu duge giao; bdo cdo véi Trudng
don vi.

d) Giai doan 5. P4nh gia két qua thwe hién cong viée

- Hiéu trudng hoan thanh danh gia diém KPIs cta Truong.

- Hoi ddng trudng xem xét, yéu cAu diéu chinh néu cin thiét va phé duyét két qua
d4nh gia diém KPIs ciia Truong.

- Trudong don vi gui két qua dénh gia diém KPIs du kién ctia don vi vé& Phong T
chirc Cén bo.

- Phong Té chire Can b téng hop két qua dénh gid va béo cdo Hiéu trudng.

- Ban Gi4m hiéu danh gia diém KPIs cia don vi.

- Hiéu truong phé duyét két qua dénh gia diém KPIs ctia don vi.

- Trudng don vi hoan thanh danh gia diém KPIs ctia vién chirc, ngudi lao dong
thudc thAm quyén quéan ly. Diém KPIs trung binh ctia toan bd vién chirc, ngudi lao dong
ctia don vi khong dugc 16n hon diém KPIs cuia don vi.

- Trudng don vi giri két qua danh gia diém KPIs dy kién ctia vién chire, ngudi lao
dong thudc tham quyen quan ly vé Phong To chirc Céan bd.

- Phong Té chirc Can bo tdng hop két qua danh gid, yéu cau diéu chinh néu cin
thi€t; bdo cdo Hi¢u truong.

- Hiéu truéng xem xét, yéu cdu didu chinh néu cén thiét va phé duyét két qua
dénh gia diém KPIs cia vién chirc, ngudi lao dong.

Pidu 8. Quy dinh vé xép loai hoan thanh nhi¢m vy

a) Khong hoan thanh nhiém vuy:

Nguoi lao dong xép loai khong hoan thanh nhiém vu khi dap Gmg mét trong cac
tiéu chi sau:

- C6 trén 50% cac tiéu chi KPIs chitc ning dugc giao khong hoan thanh.

- Bi xtr 1y ky ludt trong thoi gian ddnh gid.

- Khdng dap tmg (it nhit) mot trong cac tiéu chi quy dinh tai khoan 1, khoan 2,
khoan 3, khoan 4, diéu a khoan 5 Diéu 5 Quyét dinh 3086/QD-BGDDT.

b) Hoan thanh nhiél-n vu tré l1én

Vién churc, nguoi lao dong xép loai cao nhét c6 thé khi déap Gng toan b hai cic
tidu chi vé didu kién vé ky luat lao dong va diéu kién vé thuc hién KPIs chirc ning, nhu
sau:



6

Diéu kién vé ky luit

Diéu ki¢n vé thye hién KPIs

X¢ép loai N e
lao dong chirc ning
Hoan thanh 100% KPIs chirc
Khong bi xir Iy ky luat | ndng duoc giao
Hoan thanh xuft séc trong chu ky dénh gia. | C6 it nhat 50% ciia s chi tiéu
nhiém vu KPIs chtrc nang duge giao

bép ung céc tiéu chi
quy dinh tai khoan 1,

Hoan thanh tét nhiém vy | kKhoan 2 khoan 3,

khoan 4, khoan 5 Diéu

5 Quyét dinh

Hoan thanh nhiém vu 3086/Qb-BGDDT

hoan thanh vuot mirc

Hoan thanh 100% KPIs chuce
nang dugce giao

Khoéng qua 20% KPIs chice
ning dugc giao chua dam bao
tién do, chat lugng hodc hi¢u
qua thip

Pidu 9. Quy dinh vé xép loai két qua thyc hién cong viée

Xép loai két qua thyuc hién cong viéc 1a mot hé théng phén béc chi tiét hon dua

trén két qua xép loai hoan thanh nhiém vu va diém KPIs dat dugc, giip d4nh gid mirc

d6 dong gdp cua ngudi lao dong theo mét thang diém cu thé:

A _AF A -
Xép | Didu kign v& xép logi hoan thanh | Didu kignvé | 11¢50 ketqua
ia & thwe hién cong
hang nhiém vu diem KPIs .
viéc Hipi-i
Hoan thanh xuét sdc nhiém vy
A (viegt mikc chi tiéu, chdt legng virot > 120% 1.3
1réi)
Hoan thanh t6t nhiém vy
B (ddp ving ddy di yéu cau vé ngi > 100% 1.1
dung, chdt heong va tién do)
Hoan thanh nhiém vu
C T T > 80% 1.0
(dat yéu cau co ban, dung tien dj)
Hoan thanh nhié
D et el <80% 0.5
(con thiéu sot, can cdi thién nhiéu)
F Khong hoan thanh nhiém vu <50% 0.5
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Chwong IV
TO CHUC THU'C HIEN VA PIEU KHOAN THI HANH

Piéu 10. T chirc thuwe hién

1. Phong T chirc Can bd 1am dAu mdi xdy dung va td chirc thuc hién Quy dinh
ndy. Trong qué trinh thuc hién, néu c6 phat sinh vuéng méc, hoic phét hién nhing ndi
dung chua hop ly, céc td chirc va ca nhin béo cdo bing vin ban (qua phong Té chirc
Cén bd) @& trinh Hiéu trudng xem xét va quyét dinh diéu chinh, bd sung.

2. Trudng cac don vi thude Trudng: Phd bién, quan triét dén toan thé vién chire
va ngudi lao ddng trong don vi va co trach nhiém to chirc trién khai cdc ndi dung cia
Quy dinh nay.

Piéu 11. Piéu khoan thi hanh

Quy dinh nay c6 hiéu lyc ké tir ngay ky. Cac t6 chirc, c4 nhan ¢6 lién quan chiu
trach nhiém thi hanh Quy dinh nay.
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PHU LUC I

KPIs KY LUAT LAO PONG CUA PON VI

ST T . . . .
o | CHI TIEU PANH GIA MUC TIEU CONG THUC TINH
Gi4 trj trung binh ctia don vi Néu ty 18 vi pham > 5% —
3.1 | tai tiéu chi vi pham vé thoi <=5% Ctr mdi 1% vuot qua, trir
gian 1am viéc 2% diém KPI
GiA tri trung binh ctia don vi Néu ty 1 vi pham > 5% —
3.2 | tai tiéu chi vi pham vé quy <= 5% Ctr mdi 1% vuot qua, trir
dinh cham cdng 2% diém KPI
e Ny e vipham > 2%
3.3 v trﬁ;lt i t‘;c hone Iim <= 2% Cr mbi 1% vuot qua, trir
o phong 5% diém KPI
viec
g;iigig?iibﬂniuaudﬁ: ! Neu.tj 16 vi phm > 2% —
G4 || Lo R <=2% Cit mi 1% vuot qué, trir
ing X\ (vdi sinh vién/ dong 59 diém KPI
nghiép/ khdch)
O tig vt sty Gl on 1) Néu ty 16 vi pham > 2% —
5 | tai tiéu chi vi pham quy dinh e FE i me oo S
3. St Abnsh thdahin <=2% Ctr mdi 1% vuot qua, trir
IGUIR OB PG 5% diém KPI
vicn
Gi4 tri trung binh ctia don vi Néu ty 18 vi pham > 2% —
3.6 | tai tiéu chi vi pham quy trinh <=2% Cir mdi 1% vuot qua, trir
nghi¢p vu 5% diém KPI
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PHU LUC II

KPIs KY LUAT LAO PONG CUA CA NHAN

MUC PQ (Diém trir % KPI)

STT| TIEU CHI
30% 10% 5% 2% 1%
| | Vipham véthoi | Trén 07 06 05 04 03
gian lam viéc lAn/nim | 1An/ndm | lAn/nam | lAn/ndm | lan/nim
, | Vipham véquy | TrénO08 07 06 05 04
dinh chdm cong | lAn/nam | 1An/nam | lAn/nim | ldn/ndm | lin/ndm
2 j‘ 4 l;:"‘:'ut“f:‘t‘ .tch“ Trén03 | 03 02 01
S VATAC | aynam | lAn/nam | An/ndm | ldw/nim X
phong lam vi¢c
Vi pham quy tic | .
4 ung xu (voi sinh | Trén 03 03 02 01 <
vién/ dong lAn/nim | ldn/ndm | lin/nim | lin/nim
nghiép/ khach)
Vi pham quy
5 dinh st dung Trén 03 03 02 01 <
dong phuc, thé lAn/ndm | lin/ndm | ldn/nim | 1an/nim
nhén vién
Ky ludt | Kyluat | Kyluat | Ky luat
Viphenuquy bang vin bm% van bang’ .101 bang'; .101
6 ey ook ies St bén bén noi noi %
SRR tir 02 01 02 01
lAn/ndm | 1An/ndm | lan/ndm | lin/nim
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PHU LUC III
HUONG DAN GIAO KPIs CA NHAN CHO VIEN CHUC, NGUOI LAO PQONG

I. Nguyén tic chung
1. Xdc dinh cong viéc va s6 ngudi tham gia

- Liét ké cac cong viéc hodc nhiém vu can do ludng (Theo KPIs chirc ning va
KPIs muc tiéu).

- X4c dinh sb lugng ngudi tham gia thue hién mdi cong viée.

- KPIs cua ca nhin dugce xac dinh dua trén KPIs cta cong viéc ma ca nhan dugc
giao thuce hién.

2. Phén bd trong sé theo mirc 49 dong gép
- Néu mét cong viée c6 nhidu ngudi tham gia, ty 1€ dong gop cua timg ca nhan s&
duoc xac dinh dua trén mirc d§ trach nhiém va thoi gian tham gia.

- Tdng trong sb ciia cong viée bing 100% va dugc phan chia cho timg ¢ nhin
theo mirc d§ tham gia.

3. Chuin héa trong s6 KPIs ¢ nhin

- Téng hop trong sb tir tit ca cic cong viéc ma cé nhan tham gia.

- ChuAn héa trong sb diém téng trong s6 KPIs cé nhan bing 100%.
Vi du:

Gia stt Pon vi ¢6 3 cdng viéc tuong duong véi 3 KPIs cia don vi (Trong s6 clia
tAt ca KPIs bang 100%)

- KPIs 1: 40%
- KPIs 2: 35%
- KPIs 3: 25%
Buéc 1: Xéc dinh mire dd tham gia ciia tirng ca nhin trong tirng cong viéc

M3i cong viéc c6 nhiéu ngudi tham gia, v6i mic do dong gop khéac nhau. Vi du:

Cong viéc Nhin vién A | Nhéanvién B | Nhin vién C Téng
KPIs 1 (40%) 50% 30% 20% 100%
KPIs 2 (35%) 40% 40% 20% 100%
KPIs 3 (25%) 30% 50% 20% 100%
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Buéc 2: Tinh trong s6 KPIs ciia tirng cong viéc cho tirng ci nhian. Mdi nguoi sé
nhin trong s6 KPIs dua trén trong s6 cong viéc x ty 1€ tham gia ciia nguoi do:

Cong viéc

Nhan vién A

Nhan vién B

Nhin vién C

KPIs 1 (40%)

50% x 40% = 20%

30% x 40% = 12%

20% x 40% = 8%

cua tirng ca nhin

KPIs 2 (35%) 40% x 35% = 14% | 40% x 35% = 14% | 20% x 35% = 7%
0 0/ —
KPIs 3 (25%) | 30% x 25% =7.5% 50/‘;; Szjf’ 20% x 25% = 5%
Téng trong sb KPIs
tru6e chuin hoa 41.5% 38.5% 20%

Buéc 3: Chuéin héa trong s6 KPIs ciia tirng ¢4 nhin thanh 100%

Vi tdng trong sb hién tai khong bing 100% cho timg ngudi, ta chuin héa bing cich:

- Chia timg trong sd cho tdng trong sb clia ¢ nhan

- Nhén v6i 100 d& dua vé thang chuin 100%

Tinh trong s& chudn hoa.

Nhan vién

, A ,
Trwée chuan hoa

Ti 1é diu chinh

A 41.5% (100% / 41.5%) =2.41
B 38.5% (100% / 38.5%) = 2.60
C 20% (100% / 20%) = 5.00

Ap dung ty 18 diéu chinh nay cho timg cong viéc:

Cong viéc

Nhin vién A (%2.41)

Nhin vién B (x2.60)

Nhén vién C (x5.00)

KPIs 1

20% x 2.41 =48.2%

12% x 2.60 =31.2%

8% x 5.00 =40.0%

KPIs 1

14% x 2.41 =33.7%

14% x 2.60 = 36.4%

7% x 5.00 =35.0%

KPIs 1

7.5%x2.41=18.1%

12.5% x 2.60 = 32.5%

5% x 5.00 =25.0%

Téng trong
s6 KPIs

100%

100%

100%
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